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FROM : RolandL. Petersontit

SUBJE~: H~ Executive staff Meeting, August lg

Principalitemsdiscussedat thismeetingwere (1)communicationswith.
centraland regionalofficestaffsconcerningHRP developmentsand implementa-
tionand (2)regionalofficeparticipationin the implementationplanning
and HRP executivestaffsessions.

It was agreedto initiatea seriesof periodicmemorandarelatingto HRP
implementationdevelopmentsand othermattersof mutualinterestto the three
programs(CHP,Hill-Burton,and M) ; and the firstsuchmemo was approvedin
substance.Moreover,it was decidedthatdistributionshouldbe made to
regionaloffices,specificallyRHAS and resourcedevelopmentdivisiondirectors,
as well as headquartersstaff.

With respectto the seconditem,it was agreedthat the RHAs shouldin effect
be invitedto participateactivelyin HRP implementationplanning. The
possibilityof a “lead”RHA and/orhis representativesittingin as a member
of the HRP executivestaffat theirweeklymeetingswas discussedat some
length..

It finallywas decidedthatDr. Lindsaywould introducethe subjectin ORO’S
weeklyconferencecallwith the RHAs on August20. He thenwill seek to obtain
from themthe followingweek theirpreferencesand views as to how thismight
best be accomplished;and if that entaileda “lead”RHA,who thatwould be.
(Dr.J. RobertLindsayis now the regularOfficeof RegionalOperations
representativeon the HRP executivestaff.)

The meetingthisFriday,August23, at 9 a.m.was confirmed. It will consider
the agendafor the threemeetingswith CHp,Hill-B~lrton,and RMP representatives

to be heldin lateSeptemberand earlyOctober. Copiesof a preliminarydraft
agendawill be distributedto you beforec.o.b.Thursday.
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